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 What to know Learning 

Objective 
1.  Define the 3 types of small businesses, and which has most # of businesses in the US economy? 1-2 
2.  What is the most important issue for a small business? 1-2 
3.  What are the 6 almost certain ways to fail as an entrepreneur? 1-2 
4.  What is the foundation of all relationships, including those in business? 1-3 
5.  What are reluctant entrepreneurs and corporate refugees? 1-4 
6.  What did a Harris Poll find about why entrepreneurs own a company? 1-4 
7.  Why are entrepreneurs more likely to capitalize on innovation than larger companies? 1-3 
8.  What are the most frequently observed forms of workplace misconduct? 2-2 
9.  What are the 4 major stakeholders in a business, including social responsibility? 2-2b 
10.  What did Milton Friedman argue about businesses? 2-2 
11.  What do some experts attribute as a major cause of the failure of over one third of all businesses? 2-2a 
12.  What is embezzlement? 2-2 
13.  What is the practice of skimming? 2-2 
14.  What is a startup? 3-0 
15.  What is a pivot? 3-1 
16.  What are markets and industries composed of? 3-6 
17.  What does Michael Porter say about focus strategies? 3-4 
18.  What are 2 broad-based strategy options? 3-4 
19.  What is an opportunity sweet spot? 3-3c 
20.  What is piggyback franchising? 4-1 
21.  What are area developers? 4-1 
22.  Why would an entrepreneur choose a franchise over a startup? 4-2 
23.  What are royalty fees? 4-2 
24.  What are the 3 methods for valuing a company? 4-4 
25.  What the 2 most valuable sources of outside assistance when conducting due diligence? 4-4 
26.  In a family business what are the family focus and business goals? 5-1 
27.  Should personal freedom be granted to younger family members? 5-3 
28.  What should the family business owner do to avoid future problems with nonfamily members? 5-4 
29.  What 2 resources are always in short supply? 6-2 
30.  When should you use a short plan? 6-2 
31.  When do you begin the process of writing a business plan? 6-4 
32.  What are 4 elements that make up a business model? 6-3 
33.  What should be covered in the Management team section and Operations & Development plans? 6-4 
34.  What is the time period that should be used for pro forma statements? 6-4 
35.  What is small business marketing? 7-1 
36.  Define the 3 marketing philosophies -  and which is most consistent with long term success? 7-1 
37.  What is a firms marketing mix? 7-1 
38.  What is a customer profile? 7-2 
39.  What are the three types of sales forecasts? 7-2a 
40.  What is your objective when completing the pricing section of your marketing strategy? 7-2 
41.  How do you overcome lack of management competence in all areas? 8-1 
42.  Which ownership options have unlimited liability? Limited liability? 8-2 
43.  Define a partnership, and who may legally become one? 8-2 
44.  Who is liable for the debts of a corporate business? 8-2 
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